LET'S TALK
Bishop's Cleeve project
bringing young people's and
adult's voice together to
improve the community.
2017 - 2018

Funded by Bishop's Cleeve Parish Council & Tewkesbury Borough Council
Delivered by The Participation People

BACKGROUND
Bishop's Cleeve Parish Council want young people to feel
listened to and valued in the community.
Bishop's Cleeve Parish Council
want young people to feel
listened to and valued in their
community.
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More than that, the Parish
Council want to help young
people create and shape Bishop's
Cleeve community, together.
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To do that, we need to involve

0

them in decisions that affect
them.
We applied to Tewkesbury
Borough Council for funding to
help us do that and match
funded what they gave us.
We knew we needed to:
1. Use existing consultation from
the local area to inform our work,
for example Gloucestershire's
online pupil survey; health and
wellbeing survey.
2. Consult at least 350 young
people about what they think are
the biggest barriers and
opportunities for young people
growing up in Bishop’s Cleeve.
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Graph showing ages and number of participants who
participated in the consultation
3. Consult 50 adults about what
they think are the biggest barriers
and opportunities for young people
growing up in Bishop’s Cleeve.
4. Run a Listening Event that brings
75 adults and young people
together to discuss 4 key themes
that come out of the initial
consultation.
5. Create a list of 10
recommendations for Bishop's
Cleeve Parish Council and
#YouthVoice Forum to implement.

6. Set up and recruit to the ﬁrst
Bishop’s Cleeve #YouthVoice
Forum with 10 young people
attending 4 sessions.

EXECUTIVE SUMMARY
927 young people took part in our survey, 87 through focus
groups and street work and 37 young people and adults
attended the Listening Event.
A combination of street work, surveys,
focus groups and a BIG event brought
young people's views on their
community together.
In total, 1,046 people have taken part
in this project. Making the results
statistically signiﬁcant.
Young people were very clear in what
they liked and disliked about their
community.

Ward in Bishop's Cleeve

8-19 age total

Cleeve West

590

Cleeve Grange

260

Cleeve St. Michael’s

733

Total

1,583

Table showing ages and number of young people who live
in Bishop's Cleeve. Source:
We hope that this work will inﬂuence Bishop's Cleeve Parish Council
and help them make some positive changes for young people.

We also asked them what they would
like to see for their community in the
future.

The Parish Council have promised to:

Their ideas included:

2. Support the facilitation of a Parish Youth Council to help us make
the best decisions with young people.

 Having a say in decisions that





affect them through a joint School
Council or Parish Youth Council.
Helping adults communicate with
them about stuff that is going on in
the area.
Have fun stuff to do and safe
places to go.
Help adults think about transport
from a young person's perspective.
Focus on road safety and making
activities accessible to all young
people.

1. Involve young people in the design of the new community centre.

3. Create a new Parish Council website with young people guiding us.
4. Work with Tewkesbury Borough Council to address road and travel
safety for young people.
Next steps are for young people are to attend 4 "Youth Council"
sessions throughout the summer.
The aim of these is to put some meat to the bones of the
recommendations and help Bishop's Cleeve implement some of young
people's ideas.

What did we do?
Our aim was to speak to as many young people as possible, from
lots of different backgrounds and life experiences.
The project started in September
2017 and completed in July 2018.
We wanted to ensure as many
different groups of young people
could participate.
So we:
1. Carried our street work – asking
young people their views and
opinions on, well, on the street!
2. Met with Parish Councillors,
School and Youth Group Leaders.

Cubs working out what their "normal" day looks like compared to adults.

3. Went to local schools – asking
young people in School
Assemblies, lunchtime drop in
zones and PSHE lessons, Year 6’s
of Primary schools and student
councils.
3. Worked with young people who
have taken part in the National
Citizen Service (NCS) who live in
the area.
4. Incentivised a survey with a free
prize draw; recruiting young
leaders in the community to help.

Young people answering the question, "if you could change one thing
in your community, what would it be?"
With the survey, we "cross-tabbed"
the data, so we could analyse it
fairly. Cross tabbing means that
answers were averaged by age
and gender to ensure that one
group didn't over power the other.

We used fun games and
participatory activities in the focus
groups; adapting them to the ages
and numbers of young people
attending.

THE SURVEY - WHAT DID THEY SAY?
We asked 10 questions on our survey. We had 927 responses
from young people aged 6-19, all who live, go to school or
volunteer or work in Bishop's Cleeve.
Graph showing % respondents answering, "what are the biggest problems
affecting you in your area?
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Graph showing % respondents answering, "where do you go to have fun?"
Youth club 0

Friend's house

50

Park 7

Street 14

Sports clubs 14

Other clubs 21

Something else
0

14
5

10

15

20

25

30

35

% responses
"Something else" respondents and "Other clubs" respondents included:
1. Sports centre
2. Voluntary work, for example: scouts, guides, St John Ambulance, Cadets
3. Swimming pool in Cheltenham
4. Working for my Dad
5. Shooting club
6. Knitting and story time
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Graph showing % respondents answering, "what equipment would you like to
see in the parks?"
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Graph showing % of respondents answering, "do you take part in activities
outside of school? If so, which ones...?"
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Graph showing % respondents answering, "why do you think young people do
not get involved in projects run by the council?"
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Graph showing % respondents answering, "what would make you more likely
to attend a youth club?"
Planned activities 7
Trips 14
Meeting space with relaxed
atmosphere
Available advice
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Fantastic staff that make things
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Easy to get to
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Advertised better in my school
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Graph showing % respondents answering, "do you think you have the
opportunity to inﬂuence change in your community?"
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Graph showing % respondents answering, "how would you like your voice heard
by your council?
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FOCUS GROUPS
We ran 6 focus groups with 87 young people from a variety of
backgrounds, interests and ages.
We played a number of games and
hosted debates with lots of young
people.
The aim of the sessions were to:

Get young people to think about their
community.
Prioritise what they would like to see
offered to them.
Ask them to think about how their
voice is listened to.
Help them understand what it's like
being a parent or Grandparent in
Bishop's Cleeve.

Focus group drawing of what young people perceive
adults to do during the day

For ease, we have summarised what
young people said at each focus group:

2. Cubs focus group
23 young people aged 8-10

3. Scouts focus group 11 young people aged 8-10

1. Tesco detached session
16 young people aged 14-17

Young people said they liked:
Getting to school quickly
Open green spaces to
play in
Living near their friends

Young people said they wanted:
Scout Hut
Outdoor activities
Holiday activities like skiing,
motocross and beach days
More sheltered spaces to
play

Young people said they liked:
Local shops
Places to meet and hang out with their
friends
Free wiﬁ in public spaces





Young people said they didn’t like:
Being discriminated against
Not knowing what activities were on
Exam stress and school pressure





They would like to change how adults
perceive them in their community.










Young people said they didn’t
like:
Pot holes in the road
Young people said they wanted
Not having a say in
less:
decisions about them
Pot holes
Not having enough places
Adults that don’t listen to
to meet and play with
them
their friends
Buildings and play
They also decided that their
equipment
daily life was very similar to
their Mum’s and Dad’s.









FOCUS GROUPS
Continued...
4. Cleeve School Student Council
23 young people aged 13-14
Young people said they would change /
make better in Bishop's Cleeve:

Road Safety – including pedestrian
crossings and pot holes
Environment - including litter and dog
poo
Accessibility – including more parking
and public transport
Stereotypes – including age

discrimination and unfair treatment as a
young person
Facilities – more things to do and
places to go for young people



5. Detached session
14 young people aged 15 - 19
Young people said they liked:
BIG green spaces
Fish and chip shop
New 6th form centre at Cleeve School





Young people said they didn’t like:
Dog poo and litter
Being blamed for stuff
Not having opportunities to get a part
time job or volunteer.
Baby-ish play grounds






Cleeve School Student Council and their community
priorities

LISTENING EVENT
37 people attended an event, 1 May at Cleeve School, to listen,
create and plan some actions!
A BIG thanks to Cleeve School for hosting
our event and everyone who attended!
And an even BIGGER thanks to:

Play Gloucestershire
Scouts
Young Gloucestershire
Rural Gloucstershire
Smiths Rugby
Cleeve School
Grangeﬁeld School
Pittville School
Transition Cleeve
Bishop's Cleeve Methodist Church
Tewkesbury Borough Council
Bishop's Cleeve Parish Council
For sending representatives to attend our
event!
We ran an activity to help participants think
through what young people really want in
their community. It was designed for adults
and young people to work together.
Everyone reﬁned their ideas into a "PITCH"
for everyone to hear.
A group of "Dragon's" listened to what young
and older people had to say.
...And to see if it was worthy of a prize of
pizza!

Young people prioritising topics that they want
solving in their community.
We came up with the following ideas and ACTIONS...

Stuff to do - young people wanted ownership on what

activities were put on for them. They wanted to be
involved in choosing the activities from start to ﬁnish. The
resounding comment was that there were so many sports
activities, but not enough art, media or creative things for
young people to take part in. Disabled access and making
sure they could go where they felt safe and welcomed
were really important to them.

Safety - this topic included road safety (not looking before

crossing the road); safe places to hang out (that weren't
taken over by older young people); broken and unstable
footpaths; improving street lights; cars parking where they
shouldn't; implementing cycle paths. Enforcement of the
highway code was mentioned, particularly when it's school
drop off and pick up times. A lollipop person was
suggested to help with this!

LISTENING EVENT
Continued...

Somewhere to meet - having somewhere

safe to meet where there isn't an activity
was really important to young people. This
space should have: bicycle racks,
somewhere to play loud music, be close
to a good park for teenagers, a grafﬁti wall
that you can wash off and change the
artwork on it regularly, communal kitchen,
and near somewhere to buy snacks.

Communication - young people were very
clear that they don't know what's going on
in their community. They suggested using
social media, radio, school assemblies,
google location notiﬁcations, school
screen savers to promote activities and
things to do for young people.

Transport - young people talked about not
feeling safe going to and from school as
there is lots of trafﬁc. Young people
suggested improvements to bus routes,
more pedestrian crossings and
implementing a one way system. Young
people also thought adults should be
encouraged to car share and the Council
should provide incentives for this. There
should be more places to securely lock up
bikes and pot holes need to be ﬁxed!

Young people prioritising topics that they want
solving in their community.

Attractions - a recurrent theme amongst young

people was that there were a lot of parks for children
(5-8 year olds). They wanted a park for all ages with
trampolines, access to a swimming pool, climbing
centre, cinema, art centre with an outdoor shelter.

Shops - young people said that they didn't have much

money. So having cheap places to buy hot, fast food
was important. Access to shakes and smoothies as well
as places where they could spend their pocket money
were important. They thought that these could also be
places where they could volunteer or work part time.

RECOMMENDATIONS
It's very clear, young people want to be involved in decision
making. Not just for this consultation, but for all decisions made
about them by Bishop's Cleeve Parish Council and beyond!

Recommendation 1
Bishop's Cleeve Youth Voice
Young people want to have a say on decisions that
affect them.
Bishop's Cleeve Parish Council set up and fund a
shadow Youth Council with their own budget, training
and development plan. This should link with School
Councils and their campaigns.
Adults should come to them where they are, and where
they meet. That's where they feel safe, welcome and
empowered to have their say.
Young people should be involved in choosing play
equipment and activity providers.
Involve young people in Council elections, recruitment
and selection of staff and in their appraisals.

I really wish we weren't seen as the criminals all the
time. It makes me feel bad.
Male, 15, Cleeve School
Quote from young person

RECOMMENDATIONS
Continued...

Recommendation 2
Somewhere to go
Young people want places that are safe, welcoming and
unstructured.
There are LOADS of sport activities in Bishop's Cleeve,
but young people wanted more of a variety. This
included arts, crafts, theatre, music and media.
They wanted the option to drop in and the space to be
well publicised, by young people!
Holiday activities should be offered that are different, fun
and engaging. With the aim of making new friends,
developing skills and boosting confidence.
Bishop's Cleeve Parish Council to think about ALL ages,
abilities and interests.
Young people encouraged adults to take a risk on
activities and work with them so everyone can have fun!

...like, if we had somewhere to go, I wouldn't feel so
lonely or stressed. Feels like, you know, adults are
taking away all the fun stuff. Why is that?Male, 16
Quote from young person

RECOMMENDATIONS
Continued...

Recommendation 3
Transport
Pot holes, the school run, parking, busses cycle and
walking routes were amongst the top things young
people complained about.
Secure places for young people to "park" their bike and
having Lollipop people to help direct traffic and ensure
they could cross the road safely.
Young people also reported that their parents were often
"stressed" or "snappy" on the school run. This affected
their day at school too.
They recognised that changes aren't always easy, and they
require money and time. BUT - they said that when they
had a safe journey to and from school, this helped them
focus in class.
Footpaths and street lighting were also popular - helping
young people to feel safe in the winter months and giving
them independence to play with their friends in the park.

All I really want is for the roads to be ﬁxed, regular
buses with enough seats.
Female, 17,
Quote from young person

RECOMMENDATIONS
Continued...

Recommendation 4
Communication
Young people said they don't know what's going on,
when, where and who with.
The best way to get in touch with them was through
school and their parents.
Adults need to write in a way that they understand and
make projects and activities sound interesting. That way,
they are more likely to go and bring their friends.
When we asked them in our focus groups, young people
had never heard of the Bishop's Cleeve Facebook page or
Parish Council newsletter.
We recommend that the Youth Council/ Forum should
work on advising the Parish Council to be more youth
friendly in their marketing and communications
approach.

Adults think that they know what's best. Well, I hate to
say this, but they don't. They were young people a
looong time ago. Things have changed. Female, 18,
Quote from young person

WHAT'S NEXT?
A number of things happen next, including:
1. The start of a Bishop's Cleeve Youth Council in July (after exams).
2. Bishop's Cleeve Parish Council to read and adopt the report. And then to share
with young people on what they can and can't do and reasons why.
3. Bishop's Cleeve Parish Council will liaise with Tewkesbury Borough Council and
Gloucestershire County Council to work collaboratively to find ways forward on
other suggestions.
4. This report to be shared with Schools, Voluntary Groups and Members of Youth
Parliament for Gloucestershire - to help them plan and involve young people in
decision making.

For more information about this
project or to join Bishop's Cleeve
Youth Council, contact:
E | antonia@participationpeople.com
T | 03333 556438
M | 07921 907210
Female, 18,

