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BACKGROUND
A snap shot of the highlights of Wandsworth Youth Council and
the Youth Participation Service from January 2017 - March 2018.
The Participation People are commissioned by Wandsworth Borough Council, to run the
Wandsworth Youth Participation service. The 2 year contract begun on the 9th January 2017.
The main projects within the Wandsworth Youth Participation service are:
1. Wandsworth Youth Council
2. The Youth Opportunity Fund (YOF) and YOF Panel
3. Participation Strategy Group
4. #YouthVoice training
5. Consultation and advice
The Participation People's motto is: Playful in Practice, Serious about Solutions.
We believe services work better with young people.
Wandsworth Youth Participation Service works with young people aged 11-19, or up to 25
years old with a disability. We empower young people to have a LOUD #youthvoice on
decisions that affect and impact on their lives. We ensure that young people are consulted
with and are directly involved in the design and delivery of services.
This report outlines the key highlights for all of the above service, except the YOF and YOF
Panel.
The key outcomes for YOF 2017 - 2018 are outlined in a separate report.
This report is broken into two parts:
1. Wandsworth Youth Council
2. Youth Participation
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OUR YEAR IN NUMBERS
A breif overview of the number of people worked with and empowered
through #youthvoice over the last year.
The Participation People are contracted to deliver against certain key performance
indicators. This is how we have done:

Attendance

Recorded Outcomes

Accredited Outcomes

Number of Sessions

Key Performance Indicator

Annual Target

Achieved Target

Attendance

1,000

2,051

Recorded Outcomes

147

557*

Accredited Outcomes

50

348*

Number of sessions / events

52

127

Please Note:
1. Those marked with an (*) indicate the total number achieved or awarded by The Participation People, and do not reflect 1
per person as recorded on IYSS.
2. The data will also differ slightly from the IYSS report as it includes Q4 from 2016 - 2017, when the contract started.
3. The information for number of contacts and participants was not available at the time of writing this report.
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EQUALITY DATA
We have worked with a range of young people over 2017 - 2018.
The graphs below outline the equality data for young people who have engaged with the
Youth Participation service. Providing this information is voluntary for all young people.

50.80%

49.20%

Gender
Male

4.28%
14.97%

Female

0.53%
3.74%

18.72%
38.50%

Ethnicity

Age

21.93%
76.47%
Under 11

11-12
17-19

20+

13-16

4.28%
6.42%
White

10.16%
Black

Mixed Race

Asian
Other

Prefer not to say

4

EQUALITY DATA CONTINUED...
91.44%

SEND

8.56%

SEND

None

3.00%

0.53%

28.88%

22.46%

6.00%
2.50%
7.00%

Education

Residency

64.50%

17.00%
17.65%

30.48%

Resident & Education in WBC
Non Resident, but Education in WBC

Battersea
Roehampton & Putney
Non Resident

Tooting

Not recorded

Resident & Education Out of Borough
Non Resident & Education Out of Borough
NEET

Not recorded
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Wandsworth Youth Council
Young people putting the "worth" into Wandsworth.
Wandsworth Youth Council (WYC) is open to all young people aged 11-19, or up to 25
years old with a disability, who live, work, study or attend a youth provision in
Wandsworth.
The WYC members are not elected onto the Youth Council. Instead any young person can
apply to be a member at any point in the year. WYC requested to have open recruitment
and not run elections, as they felt it made it more inclusive.

Our Membership
In 2017 - 2018, we had the following representation of young people
on the Youth Council.

39

No. of young people
signed up as members

21

18

No. of FEMALES

No. of MALES

15

No. of schools/colleges
represented on WYC, including
those out of borough.

12.82%
10.26%

2.56%
23.08%

2.56%

12.82%

17.95%

2.56%

Ethnicity

7.69%

Black British Caribbean
White British

7.69%

White and Black African
Pakistani

White and Asian

Black African

White European
Asian

Prefer not to say

Indian
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Leadership Team
The work of WYC is overseen and steered by the
Leadership Team. The Leadership Team is elected
into post by their peers on WYC during election
night.
This year, the WYC decided to create campaign lead
roles, who would be responsible for leading on the
different campaign priorities for the WYC.
The previous Leadership Team were in post from
November 2016 - March 2018.
In March 2017, a new Leadership team was elected,
made up of 6 young people.
Achievements of the previous Leadership Team, included the creation of the:
First ever WYC Code of Conduct and WYC Manifesto.
WYC Starter pack: for new members to help them in their induction.
WYC Notice Board at TRC.




New WYC marketing and branding.
Training Sessions

WYC have a dedicated training programme every year, to help them in their role as WYC
members and for their own personal development. These are the training sessions they
had this year, chosen by them:

LGBTQI Awareness

Marketing

CV and Interview Skills

Debating Skills

Mental Health Champion
CLICK - Awareness of what it's like being a young person in care
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PROJECTS 2017 - 2018
Over the last year, WYC had 3 different campaign priorities. They
shaped their work and projects around these priorities.
Campaign priorities were informed by the outcomes of their Youth Momentum 2 youth
conference. They are: Mental Health, Youth Unemployment, Police and Youth Engagement.

Mental Health
The Aim: To reduce the stigma and raise awareness around Mental Health by: educating
young people about Mental Health and improving support services for young people.

1. Mental Health Champions Project
WYC designed and created the first ever Mental Health
Champion project in Wandsworth.
The problem: Young people didn't know what Mental Health really was
and they identified that there is a lack of education at school about it.
What we did: WYC wrote a proposal to Wandsworth Clinical
Commissioning Group (CCG). The CCG agreed to fund the project for 3
years, as part of the Local Transformation Plans.
The project:

Train 16 young people in 2 secondary schools per year to be Mental
Health Champions.
Students learnt about Mental Health, including what Mental Health
really is, types of Mental Ill Health, how to keep themselves mentally
well and what support services exist for young people.
They learnt key skills to teach their peers too.
Mental Health Champions created creative campaigns that they
presented at school assemblies to their peers.
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The outcomes:

103 fully trained Mental Health Champions, across 4 secondary
schools and the WYC.
16 youth led Mental Health awareness campaigns.
Over 1000 young people educated through year assemblies.
100% young people improved their knowledge of Mental Health.
100% of young people had FUN!
95% of young people improved on at least 1 skill.
2. CAMHS Waiting Room Re-Design
WYC wanted to make the waiting room a more
welcoming and calming environment for service
What we did:
Worked in partnership with CAMHS and the Gap Youth Club.


Met with CAMHS several times to discuss design ideas.
Helped CAMHS apply for funding for the project.
Came in one Saturday to put their design plans into action!
The outcomes:
Hand painted paintings, depicting different seasons.
A hand made "Welcome" bunting sign.
New notice boards.
A tree of hope, where young people can post their fears
away and pin up their hopes.
Newly painted walls in pale pastel colours.
Inspirational quotes on the walls.
Display in the waiting room about the project









WYC still have some finishing touches to make and will be
completing this project soon!
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3. Mental Health Youth Voice Question Time
Giving young people the chance to ask decision makers their most pressing
questions about Mental Health and support services.

49 young people attended the event
4 Senior Decision Makers:

- John Beckles, Head of Children's Commissioning,

Wandsworth CCG
- Jeremy Walsh, Service Director for CAMHS
- Alex Doig, CAMHS Psychiatrist
- Graeme Markwell, Senior Public Health Lead ,
Wandsworth Council
Chaired by our Mental Health Campaign lead,
Jasmin



The key themes of questions from young people is highlighted in the pictorial graph
below.

Funding

Education

Supporting your peers

Accessing support services

Symptoms and causes

Transitioning support when 18+

Below is some evaluation from the event, which was shared on WYC Social Media. sites

4. CAMHS Transition Service Design
CAMHS+ - The first Transition Service for young people transitioning from
CAMHS to Adult Mental Health services. Designed by young people.
WYC wanted to improve the support being offered to young people. Previously there
was NO support available. They wanted to change that.

Recommendations to CAMHS:

You go to sleep 17 and 364
days old and then wake up on
your 18th birthday,
expecting to be an adult.
One's nights sleep doesn't
make that much of a
difference!

1. Have a dedicated CAMHS Transition worker.
2. Work with young people from 17 - 20 years
old.
3. Be holistic - look at the whole young person's
life, not just their Mental Health.
4. Send reminder texts and emails to young
people about their appointments.
5. Have progressive transition meetings: include
practitioners from adult services too.

Conor, Wandsworth Youth Council Member

Next Steps:

WYC presented these ideas to the
CAMHS partnership.
They loved them and have since
created CAMHS+.
They have a dedicated Transition

Worker, who works with young people
from the age of 17!

WYC then helped to plan and deliver the
launch event for CAMHS+, where they
got to speak about their experiences
and involvement!
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Youth Unemployment
The Aim: To review and improve employment support services for young people and offer
young people work experience opportunities.

1. Youth Unemployment Inspection
9 young people led a youth led inspection of career support
services for young people, to assess how accessible they were!
The line of enquiry was:

How accessible are career support services for young people?
Inspection outcomes:

9 young people trained up to be
Young Inspectors.
18 AQA awards awarded
3 key services inspected: Wandsworth

LifeLong Learning; Roehampton Base:
Connexions and WorkMatch; Unique
Youth @ George Shearing.
Young people and service providers
spoken with.
Young Inspectors improved and
developed key skills .




Recommendations:
1. Marketing - young people do not know
about the services on offer. Make marketing
more youth friendly and accessible .
2. Career Strategy - a clear and simple guide
that shows young people different career
support services and career paths available to
them.
3. Digital Offer - making career support
available online in this digital age!
4. Universal support - making career support
services available to everyone and supporting
young people into their preferred career path.
5. Work Experience - this should be provided
by all schools and more support given to
young people to find suitable placements.
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2. Takeover Challenge
44 young people took over the role of senior
decision makers in the Council, NHS, Police and
Voluntary Sector organisations.
This was the 6th Annual Children's Commissioner's
Takeover Challenge.
The chance for young people to experience the
working world for a day and for decision makers to
learn from young people.
Roles young people could take over included:
Director and Deputy Director of Children's Services.
Head of Children's Commissioning.
CAMHS & Children Looked After Participation
Officers.
Police Superintendents.





Wandsworth LifeLong Learning Manager.
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Police and Youth Engagement
The Aim: To bring the Police and young people together to discuss and address community
safety issues in Wandsworth.

1. Police Youth Think Tanks
This year WYC have:

Run 4 Police Youth Think Tanks.
Attended by 78 young people.
All attended by at least 2 Police
officers.
Covered 4 different topics, chosen by
WYC.
Focused on education and raising
awareness about these topics with
young people.
Presented their work to the Safer
Neighbourhood board.



Outcomes:

Drugs and Alcohol

Gang Life

Missing

Prison Life

Picture showing topics delivered at Police
Youth Think Tanks

Young people's recommendations:

Drugs and Alcohol: education on drugs
and alcohol and the law.
Gang Life: More support services for
young people hoping to leave gangs.
Missing: Raise awareness on how you

100% of young people enjoyed the
sessions.
100% of young people learnt something can support a young person who you
about the different topics
think is thinking of going missing
73%
of
young
people
learnt
more
about

Prison Life: Educate young people on
the Police and their role.
what prison life is really like and the
Young
people
got
the
chance
to
speak

repercussions of having been in prison.
with an ex gang member at the Gangs
Life session - a definite highlight!

These have been shared with the Police
and relevant stakeholders.

Merton Youth Parliament loved our Police Youth Think Tanks so much, that they have
started to run their own!
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Residential 2017
18 young people + a 3 day residential
= LOTS of #youthvoice FUN!
This was WYC's second residential. They managed to run it by successfully securing
funding through the Youth Opportunity Fund. They wrote the bid themselves!
The residential as held at Youlbury Scout Activity Centre and was made up of 3 days of
workshops, team building scout based activities and fun!
It was a great way to induct the 6 new members of the Youth Council too!
Workshops covered skills development including: time management, project planning,
presentation skills , integrity, communication and team work.
WYC also did the following work:

Redefined their Aims and Purpose.
Designed their first ever Code of Conduct.
Planned their Manifesto for the year ahead.
Evaluated their years work.
 Reviewed the structure and function of the
Leadership Team.
Planned the projects for the next year.
Reflected on their personal journeys on WYC, and
what they have gained.

Below is a pictorial graph showing young peoples EVALUATION from the residential.

100%

100%
Have Fun

93%

100%

100%

Have the skills to make a difference

Increased conﬁdence in being a member of WYC

Excited about the year ahead

Communicate clearly the role and purpose of WYC
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Make your Mark
1,430 young people voted in
this year's Make your Mark,
through the WYC.

246

These were the top 5 issues in
Wandsworth.

207
Votes at 16
Transport

WYC will use this information to

171

166

152

Work Experience Hubs
Mental Health

Curriculum to prepare us for life

inform their future campaign
priorities and work.

Other #youthvoice opportunities
These are just a few other things WYC have been given
the chance to be involved in this year:
1. NCS The Challenge - Dragon's Den Judges.
2. Child House Consultation.
3. Staff Recruitment, including the Assistant Director of Children's Services.
4. CAMHS Participation Council.
5. CAMHS Local Transformation Plans consultation.
6. National Enquiry into Child Sexual Abuse.
7. Debate challenge with Greenwich Youth Council & Merton Youth Parliament.
8. Jack Petchey Speak Out Challenge Judge.
9. CYPNow Awards Young Judges panel.
10. Speaking on Wandsworth Radio about our projects.

And...we have a Diana Award Winner!
Our ex Chair - Alex, won a commendation award
in the International Diana Award series.
She was nominated by The Participation
People, for all her work with the Youth Council
and other #youthvoice activities she had done!
This year she was chosen to be a judge on the
Diana Awards Judge's Panel.
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What young people have said...
“There has been a drastic change from my first session. I am so
out-going and confident now and have developed so many
aspects of myself. From people skills, to communication skills to
being more open minded and being able work with people from
diverse backgrounds.”
Conor, Wandsworth Youth Council Member

“ I love Youth Council because it allows me to fight against my
social anxiety constantly and is a safe space to be myself and not
feel judged. I have gained much more confidence and can
articulate myself better too. Overall it has been a very supportive
network, fun and allowed me to express myself without
judgement and also a safe place to share my problems and get
support."
Young Person, Wandsworth Youth Council Member

“ Youth council puts you out of your comfort zone. You are always
meeting new people and learning new things. It has helped me be
more open minded and gain knowledge on so many things, like
Mental Health. I now know about it so I can talk about it in the way
I it wish it was taught to me, and help reduce stigma.”
Mohammad, Wandsworth Youth Council Member

“ The best bits about the Mental Health Champion project was
getting to meet new people and to develop more confidence in
myself. We also learnt so much about Mental Health, like different
types of mental health problems and how to help people. I learnt
about the stigmas surrounding mental health"
Mental Health Champion, Graveney School
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WHAT'S NEXT?
3 Campaign Priorities and lots of #youthvoice antics!

Their Manifesto
WYC will be delivering projects and campaigns based on their 3 manifesto priorities.
These were chosen by WYC at their residential and informed by Make Your Mark
Results.
The manifesto campaign priorities, and their aims, are:

Mental Health
Aim: To raise awareness of Mental Health, reduce stigma
and improve Mental Health provision and services for young
people.

Political Awareness
Aim: To raise young people’s awareness and knowledge on
how local and national politics works, to help them to be
better informed and engaged young citizens.

Education for life
Aim: To help young people be better prepared for
adulthood by teaching them key skills around money skills,
CV writing and work experience.

Wandsworth Youth Council have already started planning and running some of these
projects. Please get in touch if you would like to help support them or be involved!

Youth Participation
Youth Participation Summits, #YouthVoice
training and advice and support
Participation People, as part of the Youth Participation service, work with young
people and adults, to equip them with the opportunity and skills to be able to
involve young people in decision making and to have a loud #youthvoice.

#YouthVoice Training
25 adults and 32 young people trained up in key
#youthvoice skills.
We have delivered the following training courses...

For Adults:

100%

Social Media : Safeguarding
Social Media: The Tools
Creative Facilitation

 Increased their confidence in the topic.
Found it valuable and will take it back to
their teams.
Would recommend our training to others!

Techniques

For Young People:

"I really enjoyed presenting our
campaigns to SLT at the end as it
really gave you an idea of what the
leaders in society have to do. I learnt
what a school councillor needs to do
and whats skill they need to have. I
loved it. Thanks for the opportunity!"
Graveney School Councillor

School Council Training in 2 schools, to help
young people to:
Learn key skills to help them as a School
Councillor.
Learn how to campaign plan effectively.
Create and design their projects for the year.





As a result of the training, Graveney School
Council have worked with the school to re-design
their House System
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Youth Participation Summit
11 young people and 13 senior decision makers came
together to help shape what Youth Participation
should look like in Wandsworth.
They fleshed out the key themes for Youth Participation, which were
identified at the Youth Participation Summit in 2015. They identified
what projects and work the Participation Strategy Group should be
leading on.

Participation Strategy Group (PSG)
The PSG meet 4 times a year, and help to plan and shape Youth Participation in
Wandsworth.
The PSG used the outcomes of the Summit to create and design the Wandsworth
Youth Participation Action Plan live tracker.
Click here to view it.

Consultation & Added #youthvoice value...
The Participation People have run and helped to support a number of different projects
this year. These include:

Presenting findings of the CSE Missing Report.
BME Mental Health Conference.
Healthy Eating Consultation.
Police Ward Groups.
CIN Participation Action Plan.
HealthWatch Assembly - presenting our work on Mental Health.
Wandsworth CCG Mapping Exercise.

the Mental Health Champion work as evidence for the Green Paper
Submitted
enquiry.
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FUNDING
Alongside the contract value, Participation People receive £1,000 to deliver activities
and projects for WYC and other youth participation events.
This year we have helped to bring the following funding in to help deliver and
support the #youthvoice work:

Funder

Amount of
Funding

Activity/Project Funded

Wandsworth CCG

£29,000

Mental Health Champion project

SWLstG Mental Health
Trust

£1,000

Mental Health Question Time

MOPAC

£2,000

Police Youth Think Tanks & Youth Council AQA's for
the year

Jack Petchy

£500

WYC Christmas Party: Ice Skating

Youth Opportunity Fund

£2,733

WYC Residential

Total

£35,233

All of this funding was obtained through the help of the Wandsworth Youth
Council. Either through them:

 Helping to write the bids,
Creating the project ideas, or
Being awarded the money for their achievements!

For more information about this
work contact:
Tiffany Brown | Programme Manager
E | tiffany@participationpeople.com
M | 075 119 42396
| @WBCYouthCouncil | @ParticipationPP
Female, 18,
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