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Why we exist
Participation People exist to inspire youth-led,
positive, systemic societal change.
We do this because:
• Young people don’t always have the stake in society that they
should, or the inclusive space, tools and opportunities to create
that change for themselves.
• Youth participation is often under-valued, unevenly spread and
poorly understood.
• Where young people are asked to participate, it is often facilitated
as a “bolt-on” to adult designed systems and processes.
None of this works for our young people or our partners - either now or in the future.
It results in resource wastage, disenfranchised young people and puts a handbrake
on service innovation.
This is not the kind of future Participation People wants to see!
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Just because
it's what's done
doesn't mean it's what
should be done!
- Cinderella

WHY WE EXIST

Participation People’s Promise
Our promise
To young people and our partners is to embed proven, award
winning #YouthVoice programmes with them.

Our outcomes
Organisations have the best in class skills and tools to improve their
service delivery with young people, sustainably. Embedding best
practice across every work stream and strand where appropriate.

Our So What?
Young people working alongside re-energised professionals;
delivering better services for everyone.
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Our What’s So
Since 2010 we’ve supported partners in a range of different
sectors to unlock the value of youth participation, including:
• Local Authorities
• Education and learning establishments
• Housing and Supported Housing providers
• Voluntary and Community Sector organisations
• Private businesses and corporate partners
We have worked with:

9 national
organisations

• 19 local organisations
• 3 regional organisations
• 9 national organisations
directly supporting 29,442 young people, aged 9-29 through
#YouthVoice programmes across the UK.
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3 regional
organisations
19 local
organisations
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Youth Participation is changing…
Youth Participation – both its academic
study and its practice has changed so
much over the last 10 years. Participation
People’s approach has consequently
changed to match; continuing our ambition
to be the best at what we do!
Fare-thee-well ladders and complicated
adult designed
structures
and processes;
Ladder
of Participation
guiding organisations to listen to young
About the Ladder
people’s
views,
lived
Sociologist
Roger Hart
wrote a perceptions
book called Children's and
Participation:
The Theory
And Practice Of Involving Young Citizens In Community Development And
Environmental
Care for UNICEF
in 1997. This groundbreaking
work put the work
experiences
of services;
sorry Roger!

of young people and adult allies around the world in the context of a global
movement for participation, offering needed guidance and criticism of many
efforts. The "Ladder of Children's Participation," also called the "Ladder of Youth
Participation," is one of many significant tools from the book.

Article 12 of the United Nations
Convention Rights of a Child remains
at the heart of what we do:

The proof is in the #YouthVoice pudding that could be:
• A change in organisational culture - to
listen and hear young people’s voice.

“Article 12 of the Convention establishes
the right of every child to freely express
their views, in all matters that affect them,
and the subsequent right for those views
to be given due weight, according to the
child’s age and maturity.” 1

• New or refined structures to value and
act on that voice.
• Better developed and complete feedback
tools to staff teams and young people.

Participation People recognise that
involving children, young people
and families meaningfully in any
decision-making is a process. It’s a
journey we take together. Learning,
correcting and developing as we go;
with the occasional re-route!

Participation People uses Lundy’s Model of
Youth Participation 2 to ensure everything
we deliver is best practice, inclusive and
fun for everyone involved!
Lundy’s model offers flexibility and agility to
help everyone listen to, hear, value and act
on children, young people’s and the family’s
voices to improve services.

Often, there isn’t a definitive destination;
other than ambition to improve services
with those who are affected by them and
those who use them.

Degrees of Participation
8) Young people-initiated, shared decisions with adults. This happens
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when projects or programs are initiated by young people and decision-making is
shared between young people and adults. These projects empower young people
while at the same time enabling them to access and learn from the life experience
and expertise of adults. This rung of the ladder can be embodied by youth/adult

1

unicef.org.uk/what-we-do/un-convention-child-rights/

2

ec.europa.eu/info/sites/info/files/lundy_model_of_participation.pdf
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The predictable future?
Right now, young people’s futures look far from bright and sparkly.
Instead they are likely to experience:

• A generation of debt: Zoomers

Boomers

iGen 3

If you focus on what
you left behind, you will
never be able to see
what lies ahead.
- Gusteau, Ratatouille

• Significant decreases in their happiness,
life satisfaction and wellbeing 4
• Increasing youth violence and crime 5
We need to reassert the scale of these challenges facing young
people today with young people and organisations who serve them.
Right now, young people’s futures look far from bright and sparkly.
Call us now on 03333 556 438 to take the first step to changing
the future for young people you support.
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3

youngmoneyblog.co.uk/debt-covid19/ 4 childrenssociety.org.uk/what-we-do/resources-and-publications/the-good-childhood-report-2019
5
ukyouth.org/wp-content/uploads/2019/10/Serious-Youth-Violence-Lessons-From-the-Research-final.pdf

What makes us unique?
Playful in Practice, Serious about Solutions.
What do we mean by this?
Exactly what we say – we always keep the journey in mind.
We’re super serious about creating amazing youth-led and
co-produced solutions with our partners and the young people
we invest in, through them.
We know that by being playful in our practice, we unlock the inner
potential of young people and professionals who work with them.
Our playful, solution-focussed approach revitalises tired conversations
and unpicks historic organisational blockers; leading to innovation and
progressive change for everyone.
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When I read your
brochure, I thought, yes,
finally! Someone who isn’t afraid
to tackle the big stuff or the
problems we know exist!
- Dorothy House
Hospice Partner
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Our Theory of Change
Our Theory of Change is the methodology that underpins all we do. This maps the process we go through with our
partners, guiding us towards the change we want to generate together for young people.
It’s Participation People’s own ‘operating system’ – the code that runs our Impact Framework.
Our Purpose

To embed a methodology for youth collaboration, repurposing resources that
respond best to a fast-changing world, for young people and society.

What we do

What our Clients do

Our Products

#YouthChange

INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

We constantly reflect on
our practice and grow our
understanding of young people

We regularly review the
outcomes we generate for our
clients and young people

#YouthVoice report

Young People’s
VOICES HEARD

Consultancy INSIGHT

Client presents challenge

Our Media output
#YouthClimate reports

Youth Capabilities
SUPERCHARGED

Consultancy DIAGNOSIS
Youth
Participation
Solutions

We create a bespoke
Intentional Path
for our clients

Serious about solutions

Consultancy
SERVICE DESIGN

#YouthVoice
AS DEFAULT

Embedded methodology,

generating opportunity and capacity for

Delivery
YOUTH PARTICIPATION
SERVICES
Young People’s Training
and Development
Client’s Staff Training

Playful in practice

Youth Participation

Equipping young people,
to thrive and respond to a
fast-changing world

OUR MISSION:
Inspiring Youth-led
Systemic and
Societal Change

Young People gain real experience and
accredited qualifications
High-performing Youth Forums, Councils
and Advisory Panels

Young Person-Centred

Better Services
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Also, Lundy
We believe Lundy’s Model of Youth Participation creates the very highest
standards for our practice. Her model is integral to our quality assurance policies
and processes - the things that keep us at the top of our game!
A lot of youth participation projects and programmes fail because they jump
too fast, too soon. They miss the importance of creating the right space for
change; supporting young people to have the skills and tools to express their
#YouthVoice and bringing in those with the power to influence change, early on.
Lundy provides both an important symbolic marker (the commitment to article
12) and lends clout to embedding #YouthVoice into business outcomes.
The interventions designed by Lundy are more likely to work first time. They
help Participation People consider our approach with young people and decision
makers. This leads to high quality, high impact projects time and time again.

SPAC E

The right to
express views

VOICE

ARTICLE 12
The right to have views
given due weight

AUDIENCE
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INFLUENCE

Culture eats strategy
for breakfast.
- Peter Drucker

The value we generate
Looking back at ten years of impact
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Value for young people

Young People’s Capabilities Supercharged
Proof in the #YouthVoice pudding

• 29,443 young people have been to a 2 hour #YouthVoice workshop,
activity or meeting by our superhero #YouthVoice Team.
• Young people tell us that their leadership, confidence, teamwork
and communication skills increase by a whopping 43% by taking
part in our programmes!
• 11,336 hours have been volunteered by young people this year
(and it’s not over yet!).
• 263 AQA accreditations awarded in the last 3 years.
• Participation People - award winning, locally, regionally and nationally:
• 3 Children and Young People Now Award Finalists
(winning one soon we hope!)
• 6 Diana Award winners
• 14 local youth group award winners
• 10 podcasts made about #Covid19UK and its impact on young people,
by young people!
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29,443

young people have
been to a 2 hour
#YouthVoice workshop!

20

awards won,
locally, regionally
and nationally!

10

podcasts made
about #Covid19UK
by young people!

THE VALUE WE GENERATE

• 78% young people saying they now have the skills to make a difference.
• 92% young people saying they will go back and do something
positive in their school/ community as a result of attending a
Participation People event.
• 95% young people saying they will pass on what they have learnt
to others as a result of attending a Participation People event.
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I’ve learned that
people will forget what you said,
people will forget what you did,
but people will never forget how
you made them feel.
- Maya Angelou

THE VALUE WE GENERATE

• 76% young people say they left one of our events feeling motivated.
• 82% young people say they left one of our events feeling inspired.
• 71% young people say they left one of our events feeling energised.

Going beyond metrics, quantifying our impact
This year, to improve the way we measure the difference we make
to young people, we have adopted the internationally-recognised
Warwick Edinburgh Mental Wellbeing Scale (WEMWBS) as our
standard methodology. Mental wellbeing equates to both feeling
good and functioning well. We will use WEMWBS to capture
periodic snapshots and to measure the positive wellbeing distance
travelled for young people during our programmes.
Our first data sets are telling us that our young people’s wellbeing
is most positive in relation to trying new things, making up their
own mind and in taking interest in other people - all of which
we would consider to be key participation skills and attributes
developed/imparted through our programmes.
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76%

young people say they
left one of our events
feeling motivated.

71%

young people say they
left one of our events
feeling energised.
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Value for our partners

#YouthVoice as default

Developing a Michelin Star #YouthVoice menu
• 68,242 young people consulted over the last 3 years through surveys, ballots,
focus groups and polls.

68,242

young people consulted
over the last 3 years
through surveys.

• 4,314 adults trained and supported to help young people have their
#YouthVoice loud and proud!
• 79 #YouthVoice programmes created to influence decision makers, including:
Youth Councils, Care Leaver Forums, Children in Care Councils, Young
Researchers, Young Inspectors, Young Facilitators, Young Ambassadors, Young
Grant Makers, Peer Educators, #YouthVoice Summits and Takeover Challenges.
• 117 decisions influenced by young people last year!
• 9 Youth Climate Reports - helping organisations, big and small, benchmark how well
they are doing when listening, hearing, valuing and acting on young people’s views
to improve their service. Together, planning their Roadmap to #YouthVoice success!
• Young people selecting the best professionals for the job. Over the last 3 years
we have trained and supported young people to influence £1.8 million of salary
decisions; including helping choose our own team!
• Supporting young people to take part in 360 degree appraisal processes to feed
into our Team Appraisals; business as usual.
15

£

£

£

£1.8 million
of salary decisions
influenced by
young people.
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• 92% adults say they now have the skills to make a difference.
• 98% adults say they will go back and do something positive in their team /
organisation as a result of attending a Participation People event.
• 87% adults say they will pass on what they have learnt to others as a result
of attending a Participation People event.
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May your choices
reflect your hopes,
not your fears.
- Nelson Mandela

THE VALUE WE GENERATE

• Young people influencing the following topics over the
last 2 years:
Covid-19, Mental Wellness, Knife Crime, Climate Change, Hate
Crime, Transport, Bereavement and Loss, Support for and Developing
Life Skills for Care Leavers, Sexual Health, Safe Spaces, Youth
Leadership Opportunities, Employment and Careers, Corporate
Parenting, Child Exploitation, Drug and Alcohol Misuse, Student
Voice, Asylum Seekers and Refugees, amongst others…
• Adults engaging on the following topics over last 2 years:
Early Help, Special Educational Needs and Disabilities Services, Knife
Crime, Virtual Schools, Primary Care, Social Isolation, Aspirations,
Careers Guidance, Volunteering, Summer Activities, Mental Health
and Emotional Wellness, Arts and Culture, Homelessness.
• Young people and adults co-producing solutions together
over the last 2 years:
Child Exploitation, Mental Health, Knife Crime, Barriers to Education,
Hospice Care and Bereavement Services, Primary Care, Sexual
Health, raising the profile of what it means to be a child in care.
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Value we generate in society

Our Social Value

Participation People’s social value
is the combined weight of the value
we deliver for our partners and the
young people we support through
our work with them.
Additionally, we amplify young
people’s voices in society through
our own media work. We want to
help young people continue to have
a LOUD #YouthVoice to inspire
systemic and societal change.
We use the nationally-recognised
Themes, Outcomes and Measures
of the Social Value Act to capture
the wider impact of what we do on
local communities, their economics
and environment.
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We do this by:
• Engaging local staff in our work,
hiring local venues and supporting
the local supply chain. We know
the value of investing in the
circular economy.
• We deliver real employability
support that helps get young people
into work - accredited qualifications
and 1-2-1 support.
• We invest in our team to make
sure they are the best they can be,
through their well-being, training and
awareness-raising in our equality
and diversity standards.
• And finally, our staff and our
#YouthVoice Pioneers contribute
a significant number of volunteering
hours back into the local community,
supporting projects and businesses.

Using the Social Value Act TOMs
calculator we estimate the additional
social value we generated in
2019-20 to be £320k.

participationpeople.com
03333 556 438
@ParticipationPP

hello@participationpeople.com
Participation People
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@participationpeople

